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Agenda Item No.19b 
 

To:  Joint Audit Committee 
 

Date:  Thursday 24 March 2016 
 
By: Director of Finance (Sussex Police)/Chief Executive 

(OSPCC) 
 

Title:  Reports from Other External Bodies 
 

 
Purpose of Report: 

 
This report highlights reports from her Majesty‘s Inspectorate of 

Constabulary (HMIC) Independent Police Complaints Commission (IPCC) 
and Information Commissioner’s Office (IOC) for scrutiny by the 
Committee. 

 

 
Recommendations  

 
- That the Committee notes the report. 

 

 

Her Majesty Inspectorate of Constabulary (HMIC) 
 

1.1   HMIC have completed the programme of inspections to inform the 
2015 PEEL (Police Effectiveness, Efficiency and Legitimacy) 
assessment. In February 2016 HMIC published their reports in 
relation to Effectiveness, Legitimacy and Leadership. Full details of 
all the PEEL force assessments can be found on the HMIC website1. 

 
1.2 Sussex Police was one of only five forces to be graded “good” or 

“outstanding” in each of the ten core questions that comprised the 
assessment. 

 

1.3 As previously reported, the first of the 2015-16 PEEL reports 
regarding efficiency was published on 20 October 2015.  HMIC 

found that: “Sussex Police is well prepared to face its future 
financial challenges. The force has a thorough understanding of its 
current demand, its finances and its plans for change. Its direction 

of travel is one of improvement from an already strong base.” 
Sussex was graded as “good” overall for efficiency. 

 
1.4 The second area assessed by HMIC was effectiveness, namely: 

“How effective is the force at keeping people safe and reducing 

crime.” HMIC published two reports: the first, published on 14 
December 2015 was specific to how the force protects from harm 

                                                 
1 http://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2015/ 
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those who are vulnerable and supports victims (Police Effectiveness 
2015 (vulnerability) – Sussex Police)2. The second report (Police 

Effectiveness 2015 – Sussex Police)3, published 18 February 2016, 
related to effectiveness in general and included: preventing crime 

and anti social behaviour; investigating crime and managing 
offenders and tackling serious and organised crime and fulfilling the 
force’s national policing responsibilities. 

 
1.5 HMIC judged Sussex Police to be “Good” all four areas of 

effectiveness and stated that: “The force is committed to 
preventing crime and anti-social behaviour, but recent changes in 
its neighbourhood policing teams means there is now less focus on 

crime prevention. It continues to work well with others to keep 
people safe, including protecting victims and the most vulnerable 

people. The quality of crime investigation is good, and the force 
works well to stop re-offending. It is good at tackling serious and 
organised crime and fulfilling its national policing responsibilities”.  

 
1.6 The third area assessed was Legitimacy. Their report (Police 

Legitimacy 2015 – Sussex Police) was published on 11 February4.  
HMIC stated that: “The force is making good efforts in creating and 

maintaining an ethical culture. Decision-making by Taser-trained 
officers is fair and appropriate and the force is complying with the 
Best Use of Stop and Search scheme (one of only 11 forces deemed 

fully compliant). Sussex was graded as “Good” overall for 
Legitimacy. 

 
1.7 HMIC also assessed how well led forces are at every rank and grade 

of the organisation and across all areas inspected in PEEL.  They 

concluded that: “Sussex Police is a well led organisation and has a 
clear sense of its future direction. The force has a good 

understanding of the capacity and capability of its leadership at 
senior levels, though more work is required to better understand 
this throughout the force”. 

 
1.8 The HMIC Sussex reports did not contain any recommendations. Six 

“areas for improvement” for the force were included in the 
effectiveness report and two in the legitimacy report.  These have 
been considered by the Force and actions are in place to progress.  

Completion will be monitored by the Organisational Reassurance 
Board.

                                                 
2 http://www.justiceinspectorates.gov.uk/hmic/publications/police-effectiveness-

vulnerability-2015-sussex/ 

 
3 http://www.justiceinspectorates.gov.uk/hmic/publications/police-effectiveness-

2015-sussex/ 

 
4 http://www.justiceinspectorates.gov.uk/hmic/publications/police-legitimacy-

2015-sussex/ 
 



 3

 
 

1.9 In addition to the PEEL reports HMIC also published the following 
national reports: 

 
• Regional Organised Crime Units (December 2015) 
• The depths of dishonour: Hidden voices and shameful crimes - 

An inspection of the police response to honour-based violence, 
forced marriage and female genital mutilation. 

• Increasingly everyone’s business: a progress report on the 
police response to domestic abuse (December 2015) 

• Real lives, real crimes: A study of digital crime and policing. 

(December 2015) 
 

1.10 Recommendations contained in the above addressed to chief 
constables have been considered by the force and, where 
appropriate, actions put in place. As above these will be monitored 

by the Organisational Reassurance Board to ensure completion. 
 

 
Information Commissioner’s Office (IOC) 

 
2.1 Nothing to report since the last Joint Audit Committee. 
 

 
Independent Police Complaints Commission (IPCC) 

 
3.1 Recommendations5 stemming from an IPCC investigation into 

Sussex Police’s treatment of an 11 year old girl with a disability 

have been published. These relate to the use of Appropriate Adults 
in custody, and provision of additional mental health training to 

officers, including a focus on the use of force on vulnerable 
individuals.  

 

3.2 Of the six recommendations, five have already been completed. 
 

3.3 To enhance governance arrangements, all IPCC recommendations 
are now recorded on the force Risk Register - in the same manner 
as that successfully adopted for HMIC recommendations – and 

reviewed at the Organisational Reassurance Board.  
 

3.4 Oversight by the PCC is through regular meetings between the 
Commissioner, Deputy Chief Constable and Head of Professional 
Standards.  

 
 

                                                 
5 https://www.ipcc.gov.uk/recommendations/recommendation-sussex-police-

february-2016#sthash.m8G8bwCx.dpuf  
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Contact List 

 
Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 
Tel: 101 Ext: 545330 
 

Contact: Mark Baker, Director of Finance, Sussex Police 
Email: mark.s.baker@sussex.pnn.police.uk 

Tel: 101 Ext: 544051 
 
Contact: Mark Streater, Chief Executive and Monitoring Officer, OSPCC 

Email: mark.streater@sussex-pcc.gov.uk 
Tel: 01273 481584 


