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          Agenda Item No. 20 
 

To:  Joint Audit Committee 
 

Date:  9 July 2015 
 
By:  Chief Constable, Sussex Police 

 
Title: Complaints update 

 
 

 
Purpose of Report: 

 
This report provides the Joint Audit Committee with the latest complaints 

statistics for Sussex Police and a summary of the main issues affecting 
Sussex Police where they relate to complaints. 
 

 

Recommendation  
 

- that the Joint Audit Committee note and comment on the report 
 

 

 

1. Complaints data and trends 
 

1.1 Data from the Sussex Police complaints reports is published 
externally on the website.  The latest IPCC data comparing  

statistics with their Most Similar Group (MSG) of forces is attached 
for information.  

 

1.2 The Independent Police Complaints Commission (IPCC) continues to 
provide scrutiny of a number of individual cases that are deemed to 

be serious or sensitive, in addition to providing general oversight of 
complaint management. Those cases of note are subject to regular 
monitoring by the Deputy Chief Constable and PCC as part of their 

ongoing governance and scrutiny meetings. The PCC, Deputy Chief 
Constable and Head of PSD meet regularly with the IPCC 

Commissioner for Sussex to discuss investigations and case 
outcomes.   

 

1.3 As part of their oversight function, the IPCC regularly produces 
management information which is published and includes data 

relating to the use of Local Resolution. The IPCC were invited to 
examine the use of the Local Resolution process as Sussex was 
considered to use this route to resolution disproportionately to 

other forces.  Local resolution is intended to provide complainants 
with a swift route to achieving a satisfactory conclusion to their 

complaint or expression of dissatisfaction and the force would 
resolve between 50-75% of all recordable complaints in this way.  
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When used appropriately, local resolution can assist enormously in 
managing demands on Professional Standards Departments and 

ensures there is local management of service issues, as complaints 
are directed to the relevant division or department where the 

complaint was generated. The use of local resolution is supported 
and encouraged by Statutory Guidance, the framework governing 
complaint management.  The Force was deemed to have used local 

resolution appropriately in most cases and have developed an 
action plan to manage the response to the recommendations. 

 
1.4 Since receiving the report, Sussex PSD has successfully challenged 

some of the findings, where the IPCC had placed limitations on the 

type of cases that could be resolved by Local Resolution.  The IPCC 
had introduced 5 complaint categories that they deemed should 

only be subject to formal investigation.  This position is neither 
consistent across all forces, nor provided for within Statutory 
Guidance, issued under the Police Reform Act 2002.  The conclusion 

is that Sussex Police continue to apply LR in appropriate cases, 
supported by a clear rationale and assessment of complaint.  The 

matter is being pursued by an IPCC Commissioner to ensure that a 
consistent interpretation is applied and communicated to all forces.  

 
1.5 PSD have reported the outcomes of the review to the PCC and 

provide feedback on actions resulting from the review. 

 
1.6 Following recent changes to Legislation, the IPCC is now 

empowered to issue recommendations to forces following the 
conclusion of their investigations which necessitate a formal 
response from the Force.  The IPCC may publish both the 

recommendations and the responses in the interest of achieving 
maximum transparency. The Force has to date received 

recommendations arising from one investigation and is proactively 
preparing its responses to these. They will be submitted within the 
required 56 day deadline and can be shared with the Joint Audit 

Committee if required. 
 

2.  Hearings in Public 
 
2.1 Following several significant consultations undertaken by the Home 

Office in late 2014 the service is now responding to a number of 
key changes affecting the Police Disciplinary System. Of most 

relevance to the last 6 month period is the introduction of the 
requirement to hold Gross Misconduct, Special Case Hearings (Fast 
track cases) and Appeal Hearings in public for officers only from 1 

May.  The Force has responded effectively under the direction of the 
Deputy Chief Constable to develop processes which will deliver even 

greater transparency to the public.  Police HQ, Lewes is the 
appointed venue for all such hearings and public will be invited to 
attend via online publication of the hearings in advance.  Member of 

the public and media can register to attend and places will be 
allocated to ensure that the force operates within the spirit of the 

changes to welcome the public to observe an important aspect of 
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the police employment process.   The Force has developed its plans 
in conjunction with Surrey Police so that both officers and the public 

will be treated fairly and consistently. Senior officers, staff and 
Independent Panel members involved in the current processes have 

received bespoke training to prepare them for the changes. Whilst 
there is a strong drive by the Home Office for consistency, the 
changes provide for maximum flexibility to meet local requirements 

and the Chair of the proceedings continues to carry significant 
responsibility for ensuring the procedures are fair and transparent. 

 
2.2 In light of other changes affecting Officers only from 12th January, 

Police Regulations now prevent an officer from resigning or retiring 

whilst subject to misconduct or gross misconduct investigations. 
This is likely to have an impact on the number of cases that will be 

subject to hearings in public. Currently, an officer will only be 
allowed to leave the force under such circumstances with the 
permission of the Deputy Chief Constable if the case is considered 

to be exceptional and it is in the public interest to allow the officer 
to cease to hold office.  However, it is understood that the Home 

Secretary has an intention to revoke this change and replace it with 
primary legislation, which will be placed before Parliament in due 

course, to allow forces to bring officers back to face disciplinary 
proceedings post retirement or resignation. This may provide 
greater balance to public purse considerations and the achievement 

of absolute accountability. 
 

2.3 Further changes to the composition of Hearing Panels will take 
effect in January 2016 when the current Chief Officer chair will be 
replaced with an independent, legally qualified chair.  Negotiations 

continue between forces, PCC’s, the Home Office and the College of 
Policing to define responsibilities for recruitment, selection and 

training. Costs to undertake these functions are likely to be borne 
exclusively by the PCC which is consistent with the position of other 
forces to maintain the independence of the process.  

 
 

 
Contact 
 

Contact: Lisa Bell 
 Head of Professional Standards 

 psd@sussex.pnn.police.uk 
 
 


