
         Agenda Item 12 
 

To:  Joint Audit Committee 
 

Date:  24 September 2014 
 
By:  Director of Finance and Chief Finance Officer 

 
Title:  Report on Debts Approved for Write- Off 

 

 
Purpose of Report: 
 

The Committee is invited to consider and comment on bad debts approved 
for write off since April 2014.  

 

 
Recommendations  
 

- The Committee is asked to note the report 
 

 

 
Introduction 
 

1.1 The Joint Audit Committee Terms of reference require the 
Committee to “Consider and comment on bad debt write-offs 

approved under the arrangements outlined in the Financial 
Regulations” 

 
1.2 Sussex Police Financial Regulations April 2014 (extract only): 
 

1.3 The writing off of bad debt can be authorised by either the PCC’s 
CFO or the CC’s CFO in respect of their own corporations up to a 

value of £10,000 in individual bad debt cases and £25,000 
cumulatively in any one financial year. For write off of bad debts of 
individually more than £10,000 and cumulatively not more than 

£50,000 in any one financial year, both CFOs are required to 
authorise. In Surrey, The Audit Committee should be presented 

with an annual schedule of all debts written off and will approve 
where appropriate the writing off of debts in excess of the CFOs 
delegated authority. In Sussex, the PCC will approve where 

appropriate the writing off of debts in excess of the CFOs delegated 
authority. This is due to a variation in the terms of reference of the 

respective Audit Committees in Surrey and Sussex. 
 
 

Management of Debtors   
 

2.1 At the end of August 2014 outstanding debts totalled £2.6m (£2.0m 
as at 31 March).  This included the monthly Gatwick invoice of £1m. 



 
2.2 Outstanding debts over 60 days old totalled £124,268, this 

represents 5% against a target of 10%.  Debts are referred for 
legal action according to an agreed policy. 

 
2.3 One debt, identified as unrecoverable, was written off in the period 

from 1 April 2014 to 31 August 2014 by the Director of Finance: 

 
• £637.39 Salary overpayment originally invoiced in November 2013 

 
2.4 A number of other small value debts, which have been outstanding 

for some time are currently under review and discussion with the 

legal team prior to consideration for write-off (circa £12,000).  The 
current bad debt provision held on the Balance Sheet of £117,476 

is adequate to cover this. Any further write-off amounts will be 
reported to subsequent Joint Audit Committee meetings.   

 

  
 

 
 

Contact:  Miranda Kadwell – Financial Accountant 
Tel :   101 Ext. 544524       
Email:  Miranda.kadwell@sussex.pnn.police.uk 

 
  


