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        Agenda Item No: 9 

 

To:  Joint Audit Committee 
 

Date:  27 November 2013 
 
By:  Chief Executive, OSPCC  

 
Title:  Stage 2 Staff Transfer 

 

 
Purpose of Report: 
 

This report outlines the joint proposal by the Sussex Police & Crime 
Commissioner & Sussex Police Chief Constable, to prepare for 

implementation of the Stage 2 Transfer Proposal.   

 

 
Recommendation:  

 
That the Committee endorses the approach taken in preparation for the 

Stage 2 Staff Transfer. 

 

 
Introduction 

 
1.1 In accordance with the provisions of the Police Reform and Social 

 Responsibility Act 2011, and the Home Secretary’s direction; the 

 Sussex Police & Crime Commissioner (PCC) and the Sussex Chief 

 Constable have agreed and submitted a Stage 2 staff transfer 
 proposal to the Home Secretary to take effect from April 2014.  This 

 transfer is being undertaken as all PCCs and Chief Constables in 

 England and Wales are legal entities and now recognised as 
 individual corporation soles.’   

 

1.2  The staff transfer agreement will identify which corporation sole is 
the employer of police staff as of April 2014. The agreement does 

not relate to police officers who remain under the operational 

direction and control of the Chief Constable.  The Home Secretary’s 
decision on the proposal is expected by the end of November 2013. 

 

Stage 2 Transfer Principles 
 

2.1 The Home Secretary has advised that the statutory Policing Protocol 

will be the benchmark against which a transfer scheme will be 

assessed and approved and has defined three key principles which 
should underpin local arrangements.  The scheme has been drawn 

up on this basis and the three key principles are: 
 

• Maintaining the operational independence of the Chief Constable. 
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• Upholding the Policing Protocol (which gives Police & Crime 

Commissioners responsibility for the ‘totality of policing’ within their 

force area). 
• Ensuring clearly defined roles and responsibilities (i.e. governance 

rests with the PCC whilst operational delivery sits with the Chief 
Constable). 

 

2.2  In addition to the principles set by the Home Secretary, the PCC 
and Chief Constable have worked on the basis of the following 

principles for the proposed Stage 2 arrangements for Sussex: 

 
• Despite the different roles and responsibilities, future working 

arrangements between the Force and PCC must be a joint 

endeavour, focused upon improving outcomes for local people as 

set out in the Police and Crime Plan. 
• In times of diminishing resource, implementation of the transfer 

arrangements should be as cost effective as possible and the 

resulting structures must represent the best value for the public in 
Sussex. 

• Stage 2 transfer arrangements must, as far as is possible, minimise 

unnecessary change and upheaval for staff. 

• The Chief Constable must remain operationally independent, be 
seen as a provider of services and have responsibility for those 

support services that assist with operational delivery. 

• The PCC must ensure there is sufficient capacity and capability to 
undertake the statutory responsibilities (e.g. ensuring the efficiency 

and effectiveness of the Force and driving value for money 
improvements). 

• Collaborative opportunities, particularly those with Surrey, should 

not be impeded by the arrangements implemented for Stage 2. 
 

Stage 2 Transfer Proposal 

 
3.1  The majority of police staff will transfer to the employment of the 

Chief Constable with the PCC retaining a small team to support the 

Office of the Sussex Police & Crime Commissioner (OSPCC). 

 
3.2 The Chief Constable is responsible for the delivery of policing and 

the PCC will hold the Chief Constable to account for the totality of 

that delivery.  The focus of the PCC should remain on the strategic 
and reputational role, whilst the Chief Constable should focus on 

the delivery of operational policing with responsibility for the back 

office services that support this delivery. 
 

3.3  Related rights and liabilities would transfer with the staff in 

question. 

 
Stage 2 Transfer Implementation Board 

 

4.1  A Stage 2 Transfer Implementation Board has been established to 
prepare for the implementation of the Stage 2 transfer proposal and 

ensure that the areas of HR, Finance and Governance are fully 
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addressed, legally compliant and implemented within the prescribed 

timescales.   

 
4.2  The Stage 2 Implementation Board is chaired by the Chief 

Executive of the Office of the Sussex Police & Crime Commissioner 
(OSPCC).  Other Board members are the Chief Finance Officer 
(OSPCC), Deputy Chief Constable (Sussex Police), Director of 

Finance (Sussex Police), Director of HR (Sussex Police), Head of 
Corporate Communications (Sussex Police) and Legal 

representative (ESCC). Other attendees are by invitation.  

 
4.3  The Stage 2 Implementation Board meets monthly, unless 

determined otherwise, enabling a structured and informed decision 

making and reporting process. 

 
Scheme of Governance 

 

5.1 A consequence of the Stage 2 transfer will be the need to amend 
the Scheme of Governance in recognition that that Police and Crime 

Commissioner and Chief Constable are now two separate legal 

entities and the Police Reform and Social Responsibility Act 2011 

places constraints on powers of delegation. 
 
5.2 The Stage 2 Implementation Board are currently developing new 

Schemes of Consent and Schemes of Delegation for the Police and 

Crime Commissioner and Chief Constable and will be amending the 

Financial Management Codes of Practice accordingly.   
  

Conclusion 

 
6.   An update report will be presented to a future meeting of the 

Committee. 
 

 

Contact List 
 

Contact: Mark Streater, Chief Executive and Monitoring Officer, OSPCC 

Email: mark.streater@sussex-pcc.gov.uk 

Tel: 01273 481584 
 
 

Contact:  Debbie Beck, Senior Policy Officer, OSPCC 
Email: debbie.beck@sussex-pcc.gov.uk 

Tel:  01273 336843 

 
 


