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Purpose of Report 
 
This report advises the Committee about the progress being made in the 
preparation of the Annual Governance Statement as part of the Sussex Police & 
Crime Commissioner (SPCC) and Force arrangements for ensuring that a 

framework of good governance is in place. In previous years, the Annual 
Governance Statement has been a combined Authority and Force Statement; 

however this year we are required to have two separate statements, one for the 
Sussex Police and Crime Commissioner and one for the Force. 

 
 

 
 

Recommendation - the Committee is asked to note the process for the 
development of the Annual Governance Statements.  

 
 

 
 
Annual Governance Statement 
 
1.1 The Annual Governance Statements are formal statements setting out the 

assurance frameworks and processes that the SPCC and Force have in place. 
They are used in order to report publicly on the extent to which we comply 
with our governance arrangements on an annual basis, including how we 

have monitored the effectiveness of our governance arrangements in the year 
and any planned changes in the coming period. A Statement is required for 

the current financial year 2012-2013. 
 
1.2 In constructing the statement, we follow the Chartered Institute of Public 
 Finance and Accountancy (CIPFA) 2007 guidance, “Delivering Good 
 Governance in Local Government - Interim Guidance note for Police 
 Authorities and Forces in England and Wales” (Good Governance Framework 
 - Found in Appendix A). This guidance, which was produced in conjunction 
 with the Association of Police Authorities (APA) and the Association of Chief 

 Police Officers (ACPO), recognises the specific governance structures that 
 exist for policing, which are different to other local government structures. 



 
1.3 The Annual Governance Statements will include elements about how 
 governance considerations are implemented in the SPCC and Force.  In 
 applying the Good Governance Framework, CIPFA, the APA and ACPO 
 suggest the following key systems and processes should be covered in the 
 Annual Governance Statement and accompanying notes. 
  

• Identifying and communicating the vision, intended outcomes for citizens 
and service users and its implications for governance arrangements. 

• Measuring the quality of services to ensure that they represent the best 
use of resources. 

• Defining and documenting the roles and responsibilities of senior 
positions, setting out clear delegation arrangements and protocols for 
effective communication, and arrangements for challenging and 
scrutinising Force activity. 

• Developing, communicating and embedding codes of conduct, defining 
the standards of behaviour. 

• Reviewing and updating standing orders, standing financial instructions, 
scheme of delegation, procurement regulations and supporting procedure 

notes, which clearly define how decisions are taken and the processes 
and controls required to manage risks. 

• The core functions of the audit committee. 
• Ensuring compliance with relevant laws and regulations, internal policies 

and procedures and that expenditure is lawful. 
• Whistle blowing and receiving and investigating complaints from the 

public. 
• Establishing clear channels of communication with all sections of the 

community and other stakeholders, ensuring accountability and 
encouraging open consultation. 

• Incorporating good governance arrangements in respect of partnerships 
and other group working. 

 
Implementation Progress 
 
2.1 The approach for the Annual Governance Statement for 2012-13 has 

remained consistent with the approach taken last year in that it continues to 
report on: Evidence of Compliance; Actions undertaken in 2012-13; and 

Areas for Review or Improvement in 2013-14.   The Committee should note 
that the SPCC came into post on the 22 November 2012 and the previous 

governance arrangements were overseen by the Sussex Police Authority.  
Where appropriate the statements and actions have been transferred to the 

SPCC. 
 
2.2 Preparation of the Draft Annual Governance Statements commenced in 

February. The first drafts of the Annual Governance Statements will be 
presented to this Committee in June 2013. 

 
Next Steps 
 

3.1 Following the publication of the HMIC ‘Revisiting Police Relationships’ report 
which revisited Forces progress on the implementation of recommendations 

within the HMIC ‘Without Fear of Favour’ report on Police Integrity, the 
identified issues and proposed actions will be incorporated into the Forces 
Annual Governance Statement. 



 
3.2 Further review of the Draft Annual Governance Statement will be undertaken 

to ensure that the responses provided by contributors fulfill the compliance 
requirements and that proposed actions are clearly identified. 

 

Conclusion 
 

4. The draft Annual Governance Statement 2012-13 will be presented at the 
June 2013 Audit Committee for comment and to the September meeting for 
final approval. 

 

 
 

 
Contact details: 
 
Name:  John Eagles 
Job Title:  Interim Chief Finance Officer, Office of the Sussex Police & 
   Crime Commissioner 
Tel Number: (01273) 481582 
Email:  john.eagles@sussex-pcc.gov.uk 

 
Name:  Mark Baker 

Job Title:  Director of Finance, Sussex Police 
Tel Number: 101 
Email:   mark.s.baker@sussex.pnn.police.uk 


